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Editor’s Notes
Not For Women Only
“What should we teach our women 
in business?” was asked me by 
Donald Powell, new dean of the Col­
lege of Business Administration at the 
University of Toledo. My immediate 
reaction was “the same thing we teach 
our men: the basic business courses 
of accounting, computer systems, 
finance, marketing and management, 
and the liberal arts courses to provide 
a broad cultural background which will 
enrich the student’s overall quality of 
life.”
We also discussed that women need 
to be competitive and assertive, that 
women should not hold back, that they 
should learn leadership skills, and that 
they should strive for excellence. But, 
should special courses for women, 
separate from men, be offered to teach 
these skills? My answer was “No.”
Why then does the question persist 
in nagging me? Why does it surface 
from my subconscious, still searching 
for an answer? Am I looking for 
something that is not obvious?
Some schools have offered 
specialized courses for women. 
Marino and Villella suggest that 
academia “fails to present the realities 
of the business world...unjustly 
pass[ing] our graduates on to their 
career endeavors without specifically 
orienting them to the ramifications of 
females in a man’s world.” [A Perspec­
tive on Women in Management, Col­
legiate News and Views. Spring 1982]. 
They recommend that females 
“become familiar with the rules of the 
games, and be taught to survive in a 
male-dominated environment. They 
[women] must be given that strong 
positive mental attitude necessary to 
excel.”
According to a recent Wall Street 
Journal article [March 1985], women’s 
colleges are making a comeback. 
Although a decade ago they were not 
expected to survive, their total enroll­
ment today has increased since the 
1960s. They offer programs in 
business administration, among 
others, and establish counseling 
centers for career placement. Their 
new market is the adult woman 
“returning to college after raising a 
family” or who is “unhappy in a dead­
end job.”
“A 1984 study by the Association for 
American Colleges found that women 
are often subtly discouraged from par­
ticipating in class in coeducational 
schools, and are frequently advised 
not to become majors in traditionally 
male fields...” It’s called “discourage­
ment and subtle discrimination” accor­
ding to David Riesman, Harvard 
sociologist.
However, the biggest drawback of 
attending a women’s college is learn­
ing in an unreal world and forming 
unrealistic expectations of becoming 
“superwoman” — super on the job, 
super as a wife, super at managing the 
household, and a super mom — all 
which is a “super myth.”
The superwoman myth generates 
perfectionism, and perfectionism can 
be self-limiting behavior. Perfectionism 
restricts the amount of work perform­
ed when it may be more important to 
simply get the job done within a 
realistic time frame. As a result of their 
self-imposed perfectionism, women 
often expect the same high standards 
of co-workers and subordinates. 
Others then view them as a non- team 
worker.
The need to be perfect can translate 
into “I’m not ready for that new job or 
promotion.” It also may translate into 
a fear of losing. Women must learn 
that it is human to make mistakes and 
that apologies are not needed.
As a minority group at the manage­
ment level, women do not use the in­
formal networks as men do, possibly 
because of fear of rejection. This may 
be part of women’s problems concer­
ning office politics.
If I were to propose any special 
areas in which women could enhance 
their professional development, I 
would name three: establish goals, 
promote yourself and your organiza­
tion, and improve your interpersonal 
relationships in the office.
Goal setting is deciding where you 
want to go and then deciding when you 
want to be there and what steps are 
necessary to get there. Establish long 
term plans (five to ten years) and short­
term plans (one year). Let your 
manager or supervisor know if you 
wish to travel, relocate, etc. In this way, 
women can help overcome some of 
the stereotyped assumptions about 
themselves. Rather than wait for 
recognition and advancement, women 
need to plan for and actively seek such 
advancement. Goal setting is 
necessary to avoid being stalled just 
below the partner or manager level or 
being stuck in a dead-end job.
To market yourself and your 
organization, dress appropriately, 
learn assertiveness and public speak­
ing skills. Accept every speaking 
engagement that comes your way. 
Promote yourself by letting your ac­
complishments be known. You are a 
very visible part of your organization 
and how you handle yourself is a 
reflection upon the organization. Learn 
about your organization, its size, its in­
fluence upon the community, the good 
things about it. Selling may be for the 
salesperson, but it is also for anyone 
who wants to advance out of middle 
management.
Improving one’s interpersonal rela­
tionships at the office is very easy. 
Linger at the water cooler or in the 
lounge when sipping that cup of cof­
fee. Get to know your colleagues, ask 
what they are doing, take an interest 
in what goes on in your organization 
and become a part of it. Learn what is 
wanted and what is rewarded. Ask for 
feedback from your manager. Make 
certain your goals are compatible with 
those of your organization. Develop 
smooth and mutually beneficial rela­
tionships with peers, superiors and 
subordinates.
Women can gain the information to 
practice these skills by attending 
management seminars offered by their 
professional organizations. Each fall at 
the joint annual meeting of ASWA and 
AWSCPA, the Educational Foundation 
sponsors an excellent professional 
development seminar.
Women are born with ability. We 
have been socially conditioned not to 
use our talent. Ω
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